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Colour forecasting is a process where attempts are made to accurately forecast colour for fashion-
related products that consumers will purchase in the near future, usually two years ahead. Seasonal 
colours are recognised as a powerful driver of sales. Currently trend forecasts are marketed and sold 
globally. The information is broad and generalised and does not take into account colour preferences. 
In the study the anticipation of consumer acceptance was identified as the weakness of the process 
and an improved system model was developed replacing the anticipation stage with consumer colour 
acceptance data. The improved model is considered highly beneficial for fashion-related industries to 
adopt in order to increase their competitiveness in the global market and to assist waste reduction 
(unwanted products) that impact on the environment. In this paper the development of the two models 
is presented and discussed in an attempt to purposely promote the usefulness of soft systems 
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Fashion and textile industries working closer together 


Cheaper textiles more 
readily available to the 
masses 
Cheaper garments more 
readily available for the 
masses 
 
Driving force – 
The wealthy, 




style, cut and 
fit 

Many textiles imported 
to designers 
Hand-made garment 
for the masses 
Fashion for the Wealthy 
British hand-made yarns & fabrics 
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As the ready to wear industry grows, the lack of 






Fashion & Textile industry well established 
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Consumer, initiated by the ready to 
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Colour forecasting service  
provides information to the 
fashion and textile industry 
Textile industry –  
Fibre, yarn, fabric manufacturers 
supplying the fashion industry 
Fashion industry –  
Garment manufacturers & retailers 





Unused information of 
consumer colour desires / 
preferences / acceptance 
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Previous season’s prediction 









purchase and use 
forecast information 
for the development 
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The positive, optimistic viewpoint 
Saviour to the 
industry 




the industry Circumspect 
Not meeting consumer 
demand 
Money in the bank for the 
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Analyst 
What is the colour 
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Consumer colour acceptance 
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Input: observation & colour data 
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Output: a tool to allow manufacturers & retailers in the fashion and textile 
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Input: observation & colour data 
Output: a tool to allow manufacturers & retailers in the fashion and textile 
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story and prediction package 
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Input: observation & colour data 
Output: a tool to allow manufacturers & retailers in the fashion and textile 
industry to provide products in consumer desirable / acceptable colours. 
Compilation of the final colour 
story and prediction package 
Presentation of the colour story & 
prediction package 
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Collection of data & observation 
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